Solutions Design Workshop
To cover the objective and components below, a minimum of two days onsite is recommended.
Objective

This workshop empowers customers with the knowledge and tools to make informed decisions about their XR
strategy. By working directly with Varjo experts, customers gain hands-on experience, real-time feedback, and
tailored recommendations to ensure successful implementation of Varjo’s cutting-edge technology.

The Solution Design Workshop is a highly interactive, onsite engagement focused on understanding the
customer's goals, identifying their specific use case, and proposing a tailored solution using Varjo’s XR
technology. This workshop ensures that customers receive expert guidance on implementing Varjo solutions
aligned with their unique requirements. By combining in-depth discussions, technology demonstrations, and
proof-of-concept development, customers gain clarity on what is possible with Varjo’s technology and how it can
be effectively implemented to meet their needs.

Outcome

Throughout the workshop, Varjo experts bring their extensive XR expertise to the table, collaborating with the
customer to explore possibilities, refine strategies, and shape the best solution for their needs. This dynamic
exchange ensures that customers not only gain insights into what’s possible with Varjo’s technology but also
develop a pathway for successful implementation tailored to their objectives.

Components
1. Introduction to Varjo’s XR Technology:
e A comprehensive overview of Varjo’s industry-leading XR solutions and their capabilities.
2. Challenge Identification & Analysis:
e Adetailed discussion to outline the customer’s specific challenges and objectives.
3. Varjo HMD Technology Demonstration:
e A hands-on demonstration showcasing the power of Varjo HMDs and their features.
4. Onsite Proof-of-Concept Development:

e Expert-led proof-of-concept implementation to demonstrate Varjo’s capabilities in real-world
applications.

5. Solution Design Workshop Report:

e Adetailed deliverable summarizing key insights and recommendations, including Solution
summary, recommended Varjo HMD model, suggested PC hardware specifications,
recommended game engine/software for integration, Varjo features and technologies best suited
for the use case, suggested accessories to enhance performance
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