Installation and Training
To effectively cover the objective and components outlined below, two to three days onsite are recommended.
Objective

This is a one-time, onsite service designed to execute the full installation of Varjo hardware and software,
ensuring the integration of Varjo headset into the customer’s PC hardware.

The Installation and Training package provides immersive, hands-on experience to ensure customers
maximize the performance of their Varjo headsets.

By leveraging expert guidance, customers will experience a streamlined setup process that minimizes setup
time and optimizes performance from the start.

Outcome

This in-depth, onsite engagement provides expert installation, comprehensive training, and tailored
optimizations to deliver the best possible mixed reality experience.

Components
1. Customer Environment Analysis:

a. Athorough assessment of the customer's workspace to fine-tune conditions for an optimal
Mixed Reality experience.

2. Varjo Headset Installation:

a. Professionalinstallation of the Varjo headset, ensuring a seamless connection with the
customer's PC and peripherals.

3. Varjo Base Training & Features:

a. Step-by-step instruction on navigating and utilizing Varjo Base software to enhance
performance and usability.

b. Detailed training on all Varjo features, ensuring customers can leverage every capability for
their specific needs.

4. Tracking Technology Training:
a. Expert guidance on different tracking methods to suit various environments and applications:
i.  SteamVR tracking
ii.  VarjoInside-Out Tracking

iii.  Object tracking with SteamVR Pucks and Varjo Markers
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5. Mixed Reality Features Training:
a. Adeep dive into Varjo’s advanced Mixed Reality capabilities, including, but not limited to:
i. Masking
ii.  Chroma Keying
iil. Depth Occlusion
iv.  Night Operations Mode
6. Varjo Analytics and Performance Optimization:
a. Hands-on training on using the Varjo Analytics Window for real-time performance monitoring.

b. Expert recommendations for fine-tuning headset settings based on the customer’s specific
use case.

7. Varjo Accessories Training:

a. Demonstration of supported accessories and how they enhance the overall experience
including Varjo VR Adapter, Display Adapters, Controllers, Gorilla Pods, and Cable Pulleys.

8. Use-Case Specific Onsite Optimization:

a. Customized adjustments based on the customer's unique application, ensuring a fully
optimized experience tailored to their workflow.
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